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Management accounting is part of an organization's management control systems (Frezatti, Aguiar,
Guerreiro, & Gouvea, 2011), and its role in organizations has evolved from simple bookkeeping to a
greater involvement in decision making (Bai & Krishnan, 2012; Walker, Fleischman, & Johnson,
2012). Initially, it was used as a tool for tracking the cost of manufacturing inputs as well as cost
calculation and financial control. However, the changing business environment has placed man-
agement accounting into a more strategic position in organizations, forcing them to have more
sophisticated management accounting systems that enable a more accurate costing (i.e. activity-based

costing), a more comprehensive performance evaluation (i.e. balanced scorecard), and value-chain
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analysis, as well as analysis of customers and competitors. All these sophisticated MAPS require a
functional cost system which has certain attributes such as detail, classification, accuracy, variance,
and frequency as classified by Pavlatos and Paggios (2009).

Several prior studies have investigated the factors impacting cost system design (CSD) in firms
(Abernathy, Lillis, Brownell, & Carter, 2001; Al-Omiri & Drury, 2007; Pavlatos & Paggios, 2009);
however, the direct impact of CSD on performance has rarely been investigated (Lee et al., 2010), so
far the evidence is inconclusive (Henri, Boiral, & Roy, 2016; Lee, 2003; Pizzini, 2006). This link is
significant from the owners' and managers' perspectives, since establishing a comprehensive cost
system consumes resources which incurs costs. Thus, in return, managers and owners expect a benefit
which is measured by incremental performance. Numerous other studies have focused on the perfor-

mance effects of management accounting practices (MAPS).
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