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Respondents were asked which of the listed parameters were the reasons for the change in strategy.
Organizations using LO as a technique made decisions to change the strategy based on the following
parameters: competitor analysis, market-analysis and/or projections, the vision of marketing
opportunities for products/services and opportunities for finance. These indicators were followed by
labor availability and employees’ satisfaction. The next group was formed by technological
developments and client expectations. Those organizations which had practiced BPR had followed the
owners’ guidelines and the results of the analysis of the previous periods. According to the ANOVA

analysis, the usage of BPR was related to biggest number of areas in organization (Figure 1). This was
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followed by values-based management, which was connected with five areas and subsequently, self-
managing teams were connected with four areas. Benchmarking, the balanced-scorecard, customer
relationship management and supply chain management demonstrated statistically significant
connections with three areas. BPR resulted in higher grades for the result control system,
internationalization, implementation of plans, customer relationship management, work culture, job
satisfaction and structure and work allocation. The use of LO was connected with higher evaluations
of management as a whole, and the development of products or services. Results concerning BPR and
LO are shown in Figure 1. The area influenced by the largest number of management techniques was
management as a whole, followed by customer relationship, structure and work allocation, and the

result control system.
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